
Galt Gator Advisory Board Meeting 
April 28, 2016 7pm @ Parks and Rec 

 
Attendance: Lori Schwarze, Michelle Lagana, Monica Lopez, Louie Ortega, Jaime Ortega, Joaquin Munoz, Ginger 
Hanashiro, Ricky Hegner, Don Silvey, Matthew Hicks, Bill Hicks 
 
The meeting was called to order at 7:03pm.  The March minutes were read and passed. (Michelle motioned, Lori 
seconded) 
 
Treasurer’s Report: 

 Beginning Balance  4/01/16  $189.61 
 Ending Balance   4/30/16  $7,740.27 
 Savings Balance      $1,587.33 

 
City/League/Coaching Report: 

 There are currently 247 swimmers this season.  Currently only 95 of them are registered with the league 
 July 11 volunteer sheets are due for Champs. 
 July 18 Champs meet entries are due 
 6 and unders are not allowed to swim up an age on Sunday of Champs. 
 A night needs to picked for the Stroke and Turn clinic 
 Someone needs to attend next month’s league meeting, May 25th for Monica 

 
Business: 

 Scoreboard delivery update:  Jaime’s family was unable to go to Colorado due to heavy snow fall in 
Denver.  Gators paid to have the two lines shipped for $180 (cheaper than what it would have cost to go 
pick them up!) 

 Calendar dates: May 23 is picture day.  Individual pics start at 3 and team picture is at 5.  Fundraising- 
we have tickets for Disneyland and California Academy of Science to raffle off.  Don will ask around at 
the sports stores for donations. Purchases/improvements- the board agreed to purchase walkie-talkies 
after Pay Pal money comes in for $65.86.  We need our own 8 ft. ladder, a new clock, and a 2nd 
computer to run the meets with (personal computers are being used currently) 

 Team Building:  River Cats game night will be announced soon.  Coach Ricky will pick a date when Gator 
families can order from his website, swimrick.com, and donate a portion back to the team!  Ricky would 
also like to be able to have a water balloon fight/toss and watch the Olympics this year with the team. 

 Team Suits: have been ordered! 
 Other Business/Open discussion: Online registration is ready to go! Awesome job Matthew!! The 

password to sign up for volunteer jobs is gogators. 
 Monday, June 27th Nancy Q is teaching an art class for $30 at the pool.  Kids can swim afterwards.  They 

will be painting a gator! 
 Galt Gators turns 30 this year!  In honor of the 30th year celebration a special logo will be created for the 

t-shirts.  We will look into buy Gator caps and water bottles with the logo on them to give to volunteers 
at champs. 

 
Next meeting is scheduled for Thursday, May 26 @ 7pm, at Parks and Rec.  The meeting was adjourned at 
8:16pm. 


