
Galt Gator Advisory Board Minutes 

August 25, 2016 7pm @ Parks and Rec 

 

Attendance: Ricky Hegner, Lori Schwarze, Matthew Hicks, Bill Hicks, Louie Ortega, Jaime Ortega, Monica Lopez, 

Michelle Lagana, Bo Maple, Nicholle Gregg, Sarah Thomlinson, Don Silvey, and Ginger Hanashiro 

 

The meeting was called to order at 7:05pm.  The June minutes were read and passed. 

 

Treasurer’s Report: 

 Beginning Balance  6/23/16  $5,280.55 

 Ending Balance   8/24/16  $2,727.57 

 Savings Balance      $2,087.55 

 

Coach’s Report: 

 Fall swim has just started and everything is going well.  Riley Butler is the second coach on deck this fall. 

 

City/League Report: 

 The league will vote for realigning next month along with setting up next year’s meet schedule. 

 They would like to create a Code of Conduct for Parents.  They will include this in the registration sign-up 

process.  Apparently some parents were drinking at one of the Championship meets! 

 They are looking for new officers.  Any parent can attend the meetings and serve on the board. 

 Carmichael has until next month to show how they plan to be organized and not miss so many non-

registered swimmers, or they will be kicked out of the league. 

 

Business: 

 The End of Season Survey for Parents was reviewed by the board.  All comments and responses were looked 

at. Overall, the comments were positive, but there is still room for improvement. 

 Officer Assignments: All current officers are remaining in their position for the 2017 season.  President- Lori 

Schwarze, Vice President- Ginger Hanashiro, Secretary- Jaime Ortega, and Treasurer- Michelle Lagana.  New 

board members are: Matthew Hicks, Bo Maple, Sarah Thomlinson, and Nicholle Gregg. Welcome aboard!   

 Bylaw and Handbook Review: All members will look over the bylaws and come to next month’s meetings 

with any changes they may purpose. 

 Fall Swim Program:  The Goldfish Pentathlon is scheduled for Oct. 16th.  Ricky would like to have the 

distances changed for swimmers 9 and up. 

 2017 Goals and Objectives: Fundraising- possibly having food trucks available, and only having one or two 

pancake breakfasts this season. Purchases/Improvements- either new poles for ready bench or get EZ-Ups.  

The corner piece was bent at the last home meet when the structure was blown over during clean-up. 

 Volunteering- tabled 

 Team building- possibly having a “swim night” at a hockey game 

 Team suits- We are going back to the Dolphin solid green suit for its durability and cost. 

 Volunteers/Committees- Apparel: Bella Lu?, online? GIC? Or use someone else possibly.  Zoo Parents: Nicole 

Silvey would like to be head Zoo Parent.  Sponsorships: Everyone needs to bring in one.  We could send an 

email out to the parents asking if they know of any sponsors willing to help out.  We would like to be able to 

purchase new starting blocks. 

 Louie Ortega will help out this season with monitoring the email account and roster. 

 

Next meeting is scheduled for September 22, 2016 7pm @ Parks and Rec.  The meeting was adjourned at 8:39pm. 


