
Galt Gator Advisory Board Minutes 

January 27, 2017  7pm @ Parks and Rec 

 

Attendance: Monica Lopez, Nicholle Gregg, Louie Ortega, Jaime Ortega, Ricky Hegner, Michelle Lagana, Lori Schwarze, 

Matthew Hicks, Bo Maple, Don Silvey, and Vic Topete 

 

The meeting was called to order at 7:00pm. October minutes were read and approved with the correction of the 

Treasurer’s report ending balance changed from $4,502.86 to $4,376.51.  We did not hold a November or December 

meeting. 

 

Treasurer’s Report 

 Beginning balance  10/29/16  $4,376.51 

 Ending balance   1/25/17  $4,088.00 

 Savings balance      $2,587.83 

 

City/League Business: 

 We need to find someone to attend the NCSL meetings with Monica and/or fill in when she can’t attend. 

 This season we need to find more parents who are interested in being a Meet Ref and also Stroke and Turn 

judges.  If we can’t get enough parents to volunteer, the city will consider raising the Gator fees to cover the cost 

of paying a staff member to cover at least the Meet Ref position.  This could get pretty costly! 

 Practices start April 17 and morning practices begin June 12. 

 Jenni Finkes is interested in coaching again.  She will be getting in touch with Ricky soon. 

 

Coach’s Report: 

 Ricky has a couple of coaches lined up for this upcoming season.  They are Wyatt, McKenna, J-Rod, and possibly 

Sam.  Andy will sub. 

 

Business: 

 Lori Schwarze and Matthew Hicks are stepping down from the Gator board.  Don Silvey will be taking Lori’s place 

as President, and we need to ask Fran Brossman and Mina Graham if they were still interested in being on the 

board.  They had the next highest votes to be on the board. 

 Registration- league registration is open now.  Gator sign ups begin March 1st. 

 Parent meeting- we will choose a date next month 

 Fundraising events- Swim-a-thon may want to be moved back to the evening, pancake breakfast- Michelle will 

talk with Ralph about getting the grill for us for Gator v Gator.  River Cats Night- the date is already set we just 

need to say how many are going.  We will need to check the Gator email to get the exact date of this event. 

 Handbook- Louie and Jaime will work on updating the handbook. 

 Apparel/Suits- Michelle will order the suit sizing kit.  We will go back to our green suit with white piping.  Last 

year’s suit did not work out! We may want to use The Lifeguard Store to buy the suits in bulk.  Bo Maple will look 

into another vendor that the football team uses for apparel needs.  We will invite GIC back and may want to 

consider another vendor as well.   

 Volunteer positions- Bo will take over the head volunteer position.  Evan Silvey may be interested in taking over 

the website.  Nicole Silvey is the head Zoo Parent 

 Fundraising/Sponsorship- Jaime will update the sponsorship letter and get it out to the board members to start 

getting sponsors. 

 

The next board meeting is scheduled for February 23, 2017  7pm @ Parks and rec.  The meeting was adjourned at 

8:30pm. 


